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I. Introduction

As identified in paragraph 64 of the Waiver Order of May 12, 2010, Petitioners
must file quarterly reports detailing the progress of system development in three
areas; planning, funding and deployment. The following report summarizes the
efforts of the Adams County Communication Center (ADCOM 911) in this matter for
the 4th quarter of 2010.

II. Status Report

A. Planning

1.

ii.

LTE Vendor Selection: Due to the requirements in accepting and
establishing the BTOP grant funding (see below for details) ADCOM
911 postponed its process for selecting a LTE vendor. Based on the
progress made during November and December ADCOM 911 will be
able to release its Competitive Cost Proposal for the LTE system
vendor on January 7, 2011. Based on the requirements of the
proposal, we anticipate having a vendor selected no later than March
25,2011 and a signed contract by the end of April.

Additional System Planning: Based on the requirements of the
BTOP grant, ADCOM 911 entered into a contract with a vendor to
provide Environmental Assessment (EA) services for the project. We
expect to meet the deadline of March 31, 2011 for having our draft
assessment filed with the NTIA. Additionally, we have continued to
identify and arrange potential locations for eNodeB sites.
Additionally, ADCOM 911 has continued to design and plan the
backhaul network to be used for the LTE system.

B. Funding

1.

During the 4th quarter, ADCOM 911 successfully accepted the BTOP
grant award and completed its initial reporting requirements.
ADCOM 911 submitted it’s required 6-month budget that was
subsequently accepted by the NTIA. We have begun to expense funds
allowed under the 6-month budget toward the system development.



Once the EA is filled and approved by the NTIA, ADCOM 911 will have
full access to all BTOP grant funds.

C. Deployment
i. Atthis point, there are no deployed resources for the LTE network.
We anticipate initial development of infrastructure to begin during

the second half of 2011 with initial test deployment during the 2nd or
3rd quarter of 2012.



